The Dashboard manual

Technical note: This manual is intended for printing in the European A4 standard; if you have an American printer, go to File/Page Setup/Paper Size and select “Letter”.

Most of the help text can also be consulted via the online help dialog. Run the Dashboard, press F1, type a search string in the edit box in the upper left corner, and click into the list box on the left. If more than one matching item is found, the list box will split; press tab once to select the list box, and cursor up/down to scroll through the results displayed in the upper list box. You may use the lower listbox to scroll through the complete manual.

This is version 2.3 of May 26, 2003 (new: Developer’s Corner, State vs. Trend, Zoom, User group)
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What is the Dashboard?

The Dashboard tool, developed by a small group of indicator programme leaders called “Consultative Group on Sustainable Development Indices” (CGSDI), is an attempt to help and launch the process of putting indicators at the service of democracy.

A car driver, an Airbus pilot, or the captain of a cruise ship, they all have a dashboard in front of them, with an impressing array of instruments that help them to take their decisions. Likewise, the “captains” of nations need tools to steer our modern societies into the 21st Century; and obviously, in a participatory democracy, citizens insist to “look over the shoulder of the captain”, so that they can understand, comment and criticize the decisions of their governments.
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Currently, only a handful of indicators, namely the rates of GDP growth, unemployment and inflation, are communicated to the citizen. However, judging government performance with only three indicators is like travelling with a captain who tells the passengers “as long as there is fuel on board, and the compass points into the right direction, everything is OK”.

The complexity of decision-making in the 21st Century needs more adequate decision support tools! The Dashboard presents sets of indicators in a simple pie chart format based on three principles:

	1.
the size of a segment reflects the relative importance of the issue described by the indicator;
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	2.
a colour code signals performance relative to others: green means “good”, red means “bad”;
	

	3.
the central circle (PPI, Policy Performance Index) summarizes the information of the component indicators.

This “language” may seem a straight-jacket for many indicators; however, it is the only way to present very heterogenous indicators in a common format.
	


Getting started

You probably arrived here because when closing the Dashboard you were asked whether you wanted to see this manual – so it can be assumed that you installed the software successfully.

Press the Windows key (usually between Ctrl and Alt) to see this [image: image11.png]¥7 Dashboard



 in your Start menu. The fastest way to start the Dashboard is indeed to press the Windows key, then D and Enter. If you have several indicator sets installed, you will see a selection, otherwise the software starts directly. To get a quick introduction, press PgDn and PgUp to scroll through the predefined favourites.

The toolbar and its popup menus

Below a typical Dashboard view, showing a number of toolbars, menus and “bubbles” (in the following, this graph will be called “overview”, and “M1” points to a little yellow square):
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The toolbar on the left side has four popup menus (M1-M4): activate them with a right-click.

The menu in the upper right corner becomes visible when you move the mouse cursor into that region, and has two popup menus (M5+M6) plus two listboxes (L1+L2): activate them with left-clicks.

Under the pie chart on the left side, a group of icons (Gen Emp Inn...) allows you to select a sub-index or (“O”) the overall index. In this example, there are six sub-indices available. Left-click to select the index for the upper pie chart, right-click for the lower pie chart.

The nine toolbar icons
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 Save & export

Left-click lets you save the favourites (settings like view, indicator, country, see below). Here are the options of the right-click popup menu (M1, identical with “Export”, M5):

	(a)
	Save all
	Save favourites, smoothing etc.

	(b)
	Keep all changes
	Remember changes to favourites

	(c)
	Edit parameters
	Change settings, e.g. colours, fonts (try your luck – “test” does not save changes)

	(d)
	(Un)lock weights
	The weights of indicators can be locked

	(e)
	Mail favourite
	Send a text to the clipboard for pasting under an e-mail. If the recipient presses Control A (=select all) and Control C (=copy) while running a Dashboard, your current settings (indicator, view, country etc.) will be reproduced exactly on her/his PC. See also “Edit favourites” in the favourites menu.

	(f)
	Export text of favourites
	For translating favourites to other languages, their text can be sent to WinWord (for developers).

	(g)
	Export picture
	Export the current view to WinWord in Windows metafile format. Printing quality is usually very good, but editing the pie charts is not recommended.

	(h)
	Export maps & distributions
	This function produces a long Word document with maps etc. for all indicators. It is recommended to save open Word documents before trying this, as Word may crash on some PCs.

	(i)
	Export text of indicators
	Produces a Word document with the text of the indicators

	(j)
	Export outliers
	Produces a Word doc with an analysis of “outliers”, i.e. countries that are far away from average for some reasons (often because of weak data).

	(k)
	Export web site
	All favourites are exported to HTML. The result will reside in e.g. C:\db_circs\website\csdriojo\* and can be copied directly to a website using FrontPage or a similar software.

	(l)
	Export ranking
	Puts a list on the clipboard

	(m)
	Export data (F4)
	Export data to C:\db_circs\data_src\tmp_data.xls and tmp_pts.xls (you may need a password to do this)

	(n)
	Show comments
	The text of favourites will appear in the caption (occasionally useful for presentations if you forgot what you wanted to say)

	(o)
	Colour settings
	Colours or greyscale, white background for printing, and bubble settings

	(p)
	Excel
	Opens the source spreadsheet

	(q)
	Delete favourite
	Hold Control if you are really sure

	(r)
	ZipDis
	If installed, lets you pack a Dashboard set into a tiny file for sending with e-mails. See http://esl.jrc.it/dc/dis/index.htm for details.
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 Synchronise

If dark, all panes are set to the active country. For dashboards with more than one year, you can hold Control to synchronise all panes to the current year.
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 View options

	Toggles “2 + analysis” and “3 pane” view. Hold Shift for 2 circle view.

Right-click popup menu (see overview graph, M2):
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	(a)
	Design
	1. Change weights: Move the cursor near the radius until it becomes a plus/minus sign. Left-click to increase, right-click to decrease weights.

2. Move indicators from one set to another:
Right-click into an indicator legend to move it – the cursor will become a question mark. Move it between two indicators until it changes to this shape: [image: image17.png](]



, and left-click to drop it there. Click on the [image: image18.png]


 icon to park the indicator in the “pool”.
	Change weights:
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Move:
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	(b)
	2 + analysis
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	2 small pies plus a large analysis window; the latter may show a distribution, as in the example, or a map, a scatterplot etc.

The theme icons between the two panes on the left behave as follows: left-click to set the theme for the upper, right-click to set the lower pane.

	(c)
	2 circles
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	Two circles showing the full indicator names; as shown in this example, the second pie chart may be replaced by a map, distribution or scatterplot.

(“circle” means “pie chart”, while “pane” is a generic name for a dashboard sub-window).

	(d)
	3 circles
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	In three or n-circle view, the rainbow appears, and the arrow shows the actual position of a country. This view is good for starting a presentation but is not very interesting in the long run – expert users will prefer the 2+analysis view.

	(e)
	6 circles
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 Swap panes

Exchanges pane 1 and 2 (a rather useless function…)
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 The Pin

Sets the X-axis indicator for scatterplots

Control: set current indicator as basis for relative valuation

Memory function: You may want to see how the country rankings change when you fumble with indicator weights, move an indicator into another index, or apply smoothing to an indicator. Shift-click into the pin to memorise the current indicator distribution as white circles (press Control and Shift and click into the pin to exit this mode). See Valuation and Smoothing for an example.
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 Linkage Analysis
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	Are CO2 emissions linked to life expectancy? The two listboxes in the lower left corner display the indicators with the highest positive or negative correlations to the active indicator. While there are often striking correlations, you will still need your brain for interpreting the causal relationship: rich countries offer higher life expectancy but emit more CO2 …

Control-click: toggle relative/absolute valuation


The upper of the two listboxes on the left is called “Synergies”:

A green regression line indicates that there is a high positive correlation between the societal goals portrayed by the respective indicators (example: life expectancy and education). Although this does not necessarily mean that there is a causal relationship, it is often a starting point for identifying a more complex model of the interaction between the two goals.

The upper of the two listboxes on the left is called “Conflicts”:

A red regression line indicates that it is apparently difficult to achieve "green" levels simultaneously for both indicators (example: life expectancy and CO2 emissions).
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 Distribution view options

Shows the distribution of point values for the active indicator. Points for single indicators range from 0...1000; the global index is calculated as the average of all indicator points and is therefore usually between 200...800 points. Here are the available options:

Left-click toggles…

- in 3+ pane view: between distribution and pie view

- in 2 pane plus analysis view: between distribution and scatterplot

Right-click opens a popup menu (see overview, M3):

	(a)
	Trend by values
	Comparison between two years can be done either by comparing points, or by comparing actual values (e.g. kg of CO2)

	(b)
	Smoothing
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	Extreme indicator distributions can be “smoothed”. Hold Control to go into adjustment mode; you can then change the degree of smoothing by clicking into the arrows of the combobox (see left). The dcgree of smoothing is shown in the upper right corner of a “D” view window. If you see a blue “x”, smoothing is disabled or zero.

	(c)
	Percentiles
	Some options how to calculate points

	(d)
	Text
	Shows rankings as text

	(e)
	Show data
	Show/hide/export data

	(f)
	Sensitivity Analysis
	Simulates a Budget Allocation Process: 100 “experts” (i.e. a random generator) are asked how they would distribute the weights. You will see elliptic circles around country points indicating to what extent their ranking changes through applying different weights.

	(g)
	Bubble help
	Switch it off if you hate yellow bubbles

	(h)
	Legend
	Adds a legend in D view

	(i)
	as Ranges
	Instead of a “good vs. bad” legends, the actual indicator values are displayed

	(j)
	Tutorial
	Tell me what I am doing (e.g. when pressing the F keys)
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 Scatterplots
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	Like Linkage Analysis, but the X-axis is fixed (see The Pin for changing the X-axis). Green regression lines mean “in general, both societal goals are compatible”, red ones: “there is a conflict”.


State vs. Trend: If an indicator set has data for more than one year, you can choose different years for panes 1 and 2. For example, you may set pane 1 to the year 2000 and pane 2 to the trend 1990-2000 (for an example, see the two State vs. Trend favourites in the CsdRioJo Dashboard).
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 Web options

Left-click: open an associated web page (shortcut: F2). For standard dashboards, this means just a Google search for [country] [indicator]
Right-click opens a popup menu (see overview, M4) with the following Internet options:

	(a)
	Data sources
	Pressing F2, or clicking into the globe, opens data sources on the Internet

	(b)
	Internet
	Opens a predefined web page for each country-indicator pair (not implemented on a regular basis, sorry)

	(c)
	Local disk
	For presentations, these pages may be on your hard disk

	(d)
	Search Google
(try – incredibly efficient!)
	If Tajikistan is the active country, and Unemployment the current indicator, the Dashboard launches this URL:
http://www.google.com/search?q=Tajikistan+Unemployment


The combo box under the toolbar

You can directly select a country by opening this combo box (although selecting a country by clicking into a map, distribution or scatterplot is usually more comfortable).

The scrollbar

Click here to move up & down the country list (in “D” view, sorted by per rank for the currently selected indicator). You can also use the up and down arrows on the keyboard. However, if the database contains more than one year, the arrows will select the year. You can toggle this behaviour by pressing once the right Control key.

The question mark to the right of the toolbar

Launch the online help dialog. Immediately after, in the upper left corner of the main Dashboard window, you will see the version number and date.

The plus sign

Under the question mark: Open a search box for finding specific countries and/or indicators. Example: Fra/Ita+Habitat

The menu in the upper right corner

As mentioned earlier, this menu (Data RelVal etc.) becomes visible when you move the mouse corner in the upper right corner. The functions are explained in yellow help bubbles. Below are some additional hints on the popup menus (->overview graph M5+M6) and the listboxes (L1+L2).

Data/Map

Switch between a map and one of the data views (distribution, scatterplot, time series). If you are in analysis view (i.e. you have a big window on the right), right-clicking in Map shows/hides the names of countries in a map. You may zoom in a map view by dragging a box with the mouse:
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Hold Control if your upper left corner is inside a country shape. While you are dragging the box, longitude+ latitude will be shown above the box (see left). If you wish to see a single country enlarged, just right-click into its shape.


RelVal/AbsVal

Switch between relative and absolute valuation.

Exclusive/Embedded

See Group
Export

M5: same as above, floppy disk icon (M1)

Favourites

This menu (overview M6) allows access to a number of predefined settings called “favourites”. You can save, for example, which countries and indicators are displayed, and in which type of views.

One particular interesting use of favourites is a presentation: Consider each favourite as a “slide”; you start with the first favourite, explain what there is to see, and when you are ready, just hit PageDown to load the next one. This works like any other presentation software, but gives you much more flexibility to react to questions of the audience. Your “Dashboard slides” are not static pictures, they are a direct access to a sophisticated database! Here are the entries in the “Favourites” popup menu:

	(a)
	Edit favourites of …
	Change titles and comments of favourites (use this to comment your presentation, or to prepare a Dashboard for exporting to a website)

	(b)
	Copy favourite
	Copy the current favourite to the end of the list; up to 25 “slides” can be created this way (contact Jochen.Jesinghaus@cec.eu.int if you need more)

	(d)
	First view (L)
	Self-defined settings, titles etc. (L) means that weights are locked (to be unlocked in the Export menu).

	(e)
	Two-pane view
	…etc., depending on the dashboard …


Group

(overview L1) Left-click to open or close the group listbox. Select the sub-group you want to see with more detail, e.g. EU-15 or OECD or Developing Countries or Africa. You can combine them, e.g. EU-15 plus Accession Candidates, by holding Control while clicking into the listbox. Try, for example, + Africa – Mediterranean – Islands to get the Sub-Saharan countries.

In embedded mode, all countries are included in the database but only the selected ones have their names attached to the point circles in the “D” (distribution) view. For example, you could see the fifteen EU Member States embedded in the global context of almost 200 countries.

In exclusive mode, only the selected sub-groups participate in the ranking (tip: The function key F12 toggles between exclusive and embedded mode).

The bubble show Country group <Europe+OECD (32)> becomes visible when you move the mouse over “Embedded” or “Exclusive”. 32 refers to the number of records found.

New: In “D” and “S” views, you can right-click into a country circle to remove it temporarily from a group, e.g. for eliminating outliers from a scatterplot. You may export the graph with F3 or F9, but this setting will not be saved in the favourites. Press F12 twice to restore the original country list (if you need a more permanent group, see the User group para below).

User group: Select a “D” or “S” view, hold Control and click into a country circle. A message box will ask “Add new elements to My group?”. Click “Yes”. Left-click into any country circle to add it to your group. Switch on CAPS if you want to remove groups from your list. On exit, you will be asked if you want to save your group, and you may change the name of the group here.

Year

(overview L2) Some datasets have more than one year included. You can switch between the years, and you can combine two years in order to get a trend analysis. If you select “Trend”, automatically the first and last year are compared to each other, but by holding Control and clicking into, e.g., 2000 and 1998, the trend will be based on these two years.

Right-click into “Year” to toggle between normal and time series view.

How does the Dashboard calculate the colours?

Aggregation

The colours in the middle of the Dashboard circles are obtained by averaging the colours of the indicators of the respective theme.

Weighting

Currently, all indicators within a theme are given equal weight, and the four themes have a weight of 25% within the Sustainable Devopment Index (SDI).

Weights will be introduced in future, if somebody volunteers to organise a survey with a sufficient sample of 1. experts (for assigning weights inside the themes) and 2. ordinary citizens (for assigning weights for Env, Eco, Soc).

The sample has to be international, and will only be valid if there is no North-American bias; furthermore, the sample composition must be transparent, and based on some kind of democratic process (the methodologies are straightforward and well-tested but require financing...).

Valuation

Point values are linearly interpolated between the worst (0 points) and the best country (1000 points). In some cases, this leads to very uneven distributions – select “Water use” in the Environment theme, and see what happens if you disable smoothing (pop-up menu in the D icon; see “smoothing” and colour codes).

Hold Control and click into The Pin to choose a reference indicator for relative valuation. “Relative valuation” means that performance is judged relative to the one expected for e.g. the per capita GDP of the respective country. For example, Switzerland will get a lot of red indicators, because Swiss citizens expect higher performance from their wealthy country. On the other hand, the U.S. score "better" for CO2 damages under relative valuation - rich countries are expected to have higher emissions... (press Control F12 to toggle between the two modes).

Three little problems with the CGSDI indicator set

Please note that the CGSDI Dashboard is a tool intended to learn more about SD – but be aware that the indicators are far from being perfect! In particular, there are three problems to solve...

Problem 1: Indicator selection

The indicator selection is "hand-made" by the CGSDI, with two main criteria:

1. Data availability (otherwise we would have had to invent them - not a good idea)

2. Closeness to the Sustainable Development structure as defined by Agenda 21.

Ideally, the indicators should be chosen through a democratic process involving societal actors of many countries (this may happen in the future, if the necessary resources are made available by a generous sponsor...).

Problem 2: Weighting

The current version attaches equal weight to each indicator, and this is in obvious contrast to political reality - "life expectancy" is probably more important than "regulatory burden". Ideally, we would like to establish weighting coefficients through surveys among experts and/or ordinary citizens. So take the current "all issues are equally important" with care, but remember that (see P1 above) NOT including an indicator means giving it a weight of zero. Or, in other words, the current focus on GDP as the lead indicator excludes most of our indicators from the agenda of decision-makers. Accordingly, the policy distortion is much more serious than the one incurred by, for example, giving 7% to "Regulatory burden" instead of a "politically correct" 5.2%...

Problem 3: Data flaws

While GDP, inflation etc. are old and well-established indicators, many of the indicators in our test set are experimental, new, untested, private initiatives, in short: less robust, especially for Developing Countries. Ideally, we would like to attach an "error bar" to each of them, or at least a "quality label" like the one in Eurostat's TEPI publication; but most of our sources do not supply such information. Therefore: be aware that the data quality might differ, and use the Distribution function to check whether the indicator message corresponds roughly with your expectations...

Miscellaneous

Design your own set

There are no limits to your creativity - design your own indicator set, according to your own perception of political priorities... always within the constraints of the available database, of course.

First, go to Dashboard view (icon 3), right-click there, and choose "Design". Then follow the instructions below.

Shuffling the indicators around

-
Right-click into an indicator - the mouse cursor will become a box with a BIG question mark inside, meaning this indicator has been selected for moving;

- 
Move the cursor between two other indicators and left-click.

Move the cursor over the toolbar to cancel the operation.

Weighting your indicator set

Move the mouse near the inner circle; the mouse cursor will become a plus-minus sign.

Left-click to increase the weight of an indicator, right-click to decrease it.

Hold Control and left-click to obtain a smooth distribution of weights; the first and last quarter of the set will be the basis for smoothing.

Hold Control and Shift and left-click somewhere on the inner circle: a box will ask you if you want to apply equal weights.

Note that design mode must be ON for changing weights, except if you type w= in the Open/close box (see next para); you will be offered a line of the form w=12.5,12.5,12.5,12.5,12.5,12.5 etc. for the active pane/index. Edit this string to define precise weights, which you might have obtained through an expert-based Budget Allocation Process (see above).

Open/close 'find' box

<Country1/Country2 +Indicator> (Example: Japan/Fra+CO2).

Select country groups in the listbox on the right. You can right-click into the central index legend to toggle between full/subset in Distribution+Scatterplot.

Note for developers: The subsets (EU, OECD, ...) are defined in ?:\db_circs\db_resrc\[this_set]\ defgroup.txt; you must restart the dashboard if you want to create own sets.

Sub-Themes

Sub-themes (e.g. Environment, Env) behave like normal indicators, but you can double-click to see their internal composition.

Missing data

The treatment of missing indicators is neutral: the points for the available indicators are divided by the number of available indicators.

Note that this straightforward method rewards "suppression of bad news", i.e. countries/cities might be tempted to improve their score by not supplying "red" indicators.

Tip: hold Shift and right-click into the index (the central circle) to toggle between the normal view, showing missing indicators in blue, and a view that suppresses the missing ones. Note that this feature can not be saved – the potential for manipulation is too high for the author’s taste.

Colour codes

Dark red means: in the group of countries (cities, regions, ...), this is one of the worst examples.

Yellow means average performance.

Dark green means: within the sample of countries, this is one of the best.

Light blue means "no data available".

Standard is a seven-colour scale (see "Edit parameters" to change this to 3, 5 or 9).

(note that "Green" does NOT imply that this country is "sustainable" - only certain geniuses are able to calculate the overall sustainability of a country)

Trouble with the graphics? Refresh!

Sometimes graphic elements appear in wrong places, or are missing. Often, F5 (refresh) or a click into the "Flowers" (toggling 2- and 3-pane view) resolves the problem.

Please report ANY problems you might have - this kind of feedback is essential!!

IPSC icon

Hold Shift and click here to launch your browser an go to the JRC IPSC web site.

Env,Eco,Soc,O

Above the dashboard panes, these icons activate the sub-indices (“O” activates the global PPI).

Tips & Tricks

For distribution and scatter plots: Hold Alt and Control when left-clicking into an indicator to toggle between 3-digit and full country names; right-clicking into the central circle toggles between full country list and the selected group (e.g. EU, OECD, DC.

Keyboard: Page up/down: select next/previous favourite. Only in the Distribution (D) view: Cursor up/down: select next/previous record (country etc.); left/right: select next/previous indicator

The function keys F1-F12 are described below (also at http://esl.jrc.it/dc/db_func.htm)

What happens when I press the Function Keys F1-F12?

	Key
	(no shift or control)
	Shift+key
	Control+key

	F1
	Open Help window (type a search string in the upper left corner to see available entries)
	Open the printable manual (same as Manual in “globe” menu)
	See disclaimer or (with Shift) propaganda for the JRC site

	F2
	Open web page related to indicator in browser(only for a few selected indicators)
	-
	-

	F3
	Export current view as high-quality (printable) picture to WinWord (metafile, *.wmf)
	Export graph to PowerPoint (attention: pictures are linked!)
	Export to clipboard, for pasting in any application

	F4
	Open the source spreadsheet in Excel (or my1stdb.xls if source not available)
	When pressed while clicking OK, installs Excel macro
	Export data to tmp_data.xls (password needed)

	F5
	Refresh the screen
	-
	Download other Dashboard sets from the JRC site

	F6
	Go to methodology description (only for RioJo Dashboard; WinWord needed)
	
	Country log: show allocation of points

	F7
	Toggle first & second language
	-
	Show available languages

	F8
	(reserved for future use)
	-
	-

	F9
	Export current view as GIF to C:\db_circs\website\ [db_name]\pics\???_fv*.gif
	same, but offers to export the GIF directly to MS Word, or to copy the path
	same, adds "x" to filename (see web site export in help)

	F10
	not used/reserved
	
	

	F11
	toggle distribution/map view
	
	

	F12
	toggle embedded/exclusive view (->country groups)
	-
	toggle absolute/relative valuation


Valuation & smoothing

	In case of extreme outliers, i.e. very skewed distributions, you can 'smooth' the distribution by transforming the extreme ends of the distribution to an ordinal scale.

To edit the smoothing, right-click into the "D" icon, hold Control and click "Smoo​thing". After​wards, clicking into the scrollbar arrows *under* the fourth icon (the green double-arrow) will increase or decrease the degree of smoothing, which is shown in the upper right corner of "D" view as a number from 1-21.

When exiting the software, or when clicking on the floppy disk icon, you will be asked if you want to save your adjustments.
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Example inflation rate: the white circles show the indicator without smoothing – practically all European countries would be deep green, because Romania has such an extreme rate.
NOTE: To obtain such comparisons with white circles, shift-click into the pin icon, then choose the second view. Differences between the two views will be indicated through lines. Control-shift-click to exit this mode.
Slides

You can enhance a Dashboard presentation with a short introduction into the theory of indices. Open the online help window by pressing F1, and type SL in the search box in the upper left corner. You will then see the list of figures. Click into the lower listbox below "* Slides".

If you can't read the text in the figures, just maximise the help window to a suitable size.

Double-click to copy the slide for use in your own documents (but be aware that it would be nice to respect the author's copyright and quote the source...)

Exporting slide graphs

The slides can be exported:

- either to the clipboard, or 

- to the RTF file c:\db_circs\pic_temp\db_slide.rtf, which contains a link to the *.wmf file.

(Hint: if you want to edit the picture in WinWord, make sure that your normal style in the picture editor is set to NO space, i.e. 0 pts, before & after!)

Developer’s Corner

If you have some experience with spreadsheets, you can develop your own Dashboard in ten minutes – there is a reasonably user-friendly interface to Excel. Here are the necessary steps: 
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	Launch the Dashboard, and press F4. You will probably see the Tutorial box – click “Do that” (you may exit the tutor now, but then you have to press F4 again). My1stDb.xls is the template that contains the necessary structures for creating a Dashboard.

	[image: image40.png]Create your own Dashboard

Openthe saurce spreadsheet
<iAdb_circs\data_sic\MyTsDBXLS>?

(i you do this the fst time, hold shift o installthe macros)

(Yes] mo





	This box appears next. Since you are indeed doing this for the first time, you must hold the Shift key while clicking “Yes” – this tells the software to install the Excel Add-In “CreateDB.xla”. This Add-In has its own “Dashboard” toolbar and contains the Visual Basic macros for translating an Excel spreadsheet to the Dashboard format.
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	A box might appear telling you how dangerous macros are: click “Enable Macros”. Note that some system administrators set high security standards – you may have to ask them for permission to install the macros.
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	Afterwards, you should have a new Dashboard toolbar in Excel (if not, please inform me). The colourful icon does the conversion, but try the others, too.
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	This is an excerpt of the template My1stDb.xls. Several cells have a red triangle in the upper right corner; when you move the mouse cursor over the cell, you will see a help text telling you what these cells mean. Read in particular the comment of cell D1 on the PARAS cell.
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	You may test the Dashboard creation now – just click into the icon [image: image45.png]


. After a while (i.e., half a second on a 700 Mhz Pentium), a new Dashboard and this box will appear. Check your harddisk (e.g. with Windows Explorer, although I prefer 2x): there will be a new folder C:\db_circs\db_resrc\My1st_db (if C: was your installation drive).


Now, if you are ready for more ambitious exercises, I suggest the following steps:

· Save the template under a different name (otherwise, installing a new version may overwrite your work, and we want to avoid that, right?)

· Rename the first sheet from db_My1st_db to db_YourName – your name must have three to eight characters, and the “db_” must be in lowercase: [image: image46.png]4> [¥ih db_Mylst_db { Other data(SetCO) 7




· Enter your data: replace Austria and Zimbabwe with your countries or cities or whatever, put the right indicator names etc.; you may have to adjust Codes=<NESI> in the PARAS cell, see the comment of cell D1. For example, if you use a three cluster model with Nature, Economy, Society, you need Codes=<NES>, and you need to adjust the IND_NO codes accordingly.

· Fine tuning: Once you have created your Dashboard, you can adjust the position of indicator legends, e.g. if they overlap too much. Hold control and right-click into an indicator to adjust the position of the legend. Control Numpad +/- will increase/decrease the font size of this indicator, pressing “M” toggles multi- and single-line display of legends (note: don’t use this for modified sets, i.e. sets whose order of indicators differs from your Excel original; see also TxtW= below).

· The rest should be straightforward, but do not hesitate to ask me for help; preferably by sending me the spreadsheet, so that I can see what is the problem – confidentiality is guaranteed.

Edit Parameters

Apart from the spreadsheet, a developer can edit certain parameters for modifying the Dashboard appearance. Normally, you do not need this, but playing with them is not harmful.
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	Move the mouse cursor into the upper right corner of the Dashboard; a menu will appear. Click into “Export” to see a pop-up menu, inter alia with “Edit parameters”. This will open the red dialog shown below, which allows you to modify the parameters.

	[image: image48.png]Dashboard: edit parameters

m-

[Send questions to
Jochen.Jesinghaus@cec.e

[TopName=SDI Index




	You may edit everything you find here, and test it by clicking on the Test button. Make sure you like the result before clicking “Save”…
Introduce a new line, if necessary, by pressing Control Enter. 


These parameter options yield useful results (note that all parameters are CASE-sensitive!):

TxtW=m
'Text weight: tiny, small, medium, large, xtra

FR:
'for the French version, find paras below this line

TxtW=s
'smaller text for FR (analogously: DE, IT, …)

DlgCol=200,220,220
'Dashboard Red/Green/Blue colour (0=weak, 255=strong)

BlueBack=1
'Blue background in n-pane view

SizeNG=2
'Non-group item circles (0-7)

MinDat=40
'min % of data for aggregation (0-100; 101=disable aggregation)

Rank=1
'points or ranks? Put Rank=0 if ranking is politically incorrect

MaxPoints=100
'scale 0-x points instead of 0-1000

Modifying the following paras is possible but not really recommended ;-)

TxtM=1
'Text margins for legend boxes: 0-9

Maps have been introduced with version 5.0: Press F11 to toggle between map and distribution view.

In a future version, we plan to import satellite images as GIF graphs from the Internet directly into a country polygon. You can test this feature if you have installed the DeLuxe version:

Choose a map view, move the cursor into Brazil, India, or Kenya, right-click to zoom in, and press F5 (this is a first demo, don't expect too much...)Scale=x
'Low, medium, high, xtra (=3/5/7/9 colour classes)

Stretch=0
'Stretch display of indices

Language=EN/IT
'Press F7 to toggle between EN & IT

WebCat=1
'1=Internet, 2=Local, 3=Events

WebPen=1
'Thickness of legend frames with web info

Font=Arial
'Times New Roman, etc.

GifViewer=Paint Shop Pro
'press F9 to export graphs via DDE to PaintShop

Blue=0
'Country identifier in ranking: 1=blue, 0=extra circle

AskSave=0
'0=never save or ask, 1=ask, 2=always save settings

ActB=1
'activate browser at click into globe

DA=42
'Diameter Level A (DB=.. not used, should be like DA)

DC=188
'Diameter Level C (max=190%; put 188 for 'rounded' dials)

RoDi=3
'0…9: Degree of rounding for edges if DC=188

Developers might have a look at C:\db_circs\db_files.txt – here, most files needed for running the Dashboard are briefly described.

How can I distribute my own Dashboard?

Go to http://esl.jrc.it/dc/dis/index.htm and scroll down to the section “For the dashboard developer community”. Follow the instructions (do not confuse with Save & export, “Mail favourite”…).







